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ELEVATING YOUR ORGANIZATION’S EXECUTIVE LEADERSHIP

Today it is harder than ever for chief executives to lead 
effectively. Organizations are confronting new risks 
while struggling with unprecedented challenges. 
However, new research finds that significant – even 
transformative – improvements are possible when a 
skilled Chief of Staff joins an executive office. 

A Chief of Staff’s primary duties are to make time, information and decision-making more effective.” 
— Harvard Business Review“

PRIME CHIEF OF STAFF IN ACTION:
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Create a strong, more-future ready organization. Discover 
how Prime’s trusted advisors can help your organization:

•	 Evaluate c-suite effectiveness

•	 Establish an executive office framework

•	 Identify talent for right-hand roles

ENSURING SUSTAINABLE SUCCESS

What does it take to manage executive effectiveness?  A recent study identified nine competencies 
of successful Chiefs of Staff:

NINE TRANSFORMATIVE COMPETENCIES

Want to learn more about what we do and the results we deliver?  
Visit primechiefofstaff.com to speak with a Chief of Staff expert. 


